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Apparel Decoration

THE APPAREL DECORATION OPPORTUNITY

Apparel decorators use printing technologies to add logos, graphics, images or other
decorative elements to clothing items, fabric, or any other wearable item. Typically,
decorators work with pre-made blank apparel items, but may also print on fabric, which is
then cut and sewn to produce a final product. Getting started in apparel decoration doesn’t
require a large investment and it can be a great source of revenue.

MARKET SIZE

According to Grand View Research, the size of the global decorated apparel market was
$29.98 billion in 2023 and is expected to expand at a compound annual growth rate (CAGR)
of 13% from 2024 to 2030.

TYPES OF DECORATED APPAREL

Apparel decorators embellish a variety of apparel products, including:

I T-Shirts and sweatshirts 1 Athletic clothing

I Workwear (polo and dress shirts) I Uniforms

I Hats, caps, and headbands I Accessories (i.e., gloves, socks)
KEY USER MARKETS

Decorated apparel is a nearly universal product type across all industries, and has great
revenue potential. However, there are key markets that drive trends:

I Sportswear I Lifestyle Brands
I Concerts/Live Events I Corporate/Government Entities
ENTRY INTO THE SEGMENT

The market has low entry barriers as initial investment to offer apparel decoration can range
from $10,000 to $250,000 and beyond, depending on a startup business’s scope, scale, and
equipment requirements.

DECORATING METHODS

I Screen printing is the most cost-effective solution for high-volume runs, and produces
high-quality, durable, and vibrant prints on common substrates.

I Direct to garment (DTG) is a process that prints designs directly onto fabric and is ideal for
short to medium run orders with variable art jobs.

I Heat applied garment printing encompasses multiple technologies from heat
transfer applications to dye sublimation printing. Each has its unique advantages and
disadvantages.

I Embroidery involves stitching designs on textiles and garments. Embroidered apparel
products are commonly found in corporate apparel, luxury brands, and sports gear.

SUBSTRATES/MATERIALS

Decorated apparel can be produced on a wide variety of materials including cotton,
polyester, cotton/polyester blends, rayon, Lycra, spandex, and other natural and synthetic
fibers. Whether using finished blanks or roll fabric, the composition of the material is a key
factor in how the garment can be embellished.

FINISHING

Finishing is a broad category that can include adding tags, quality inspection, pressing,
folding finished apparel, packaging products, and shipping.

BEST PRACTICE TIPS

I Start with existing clients. Review client lists and determine if they have a need for
decorated apparel or could benefit from selling it.

I Determine expected volume and investigate equipment options based on it.
I Learn the distinct advantages of each application method.
I Use the resources of associations serving decorated apparel.

I Read/subscribe to apparel decoration industry publications, including Apparelist
(www.apparelist.com).

1 Visit decorated apparel suppliers at the PRINTING United Expo.
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